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Summary
Piracy is resurging off Somalia's coast as the international architecture that has been 

built to suppress it is fraying.
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On 17 August 2026, pirates seized the Cameroon-flagged cargo vessel Lutuf five 
nautical miles off Somalia’s southern coast. The vessel was carrying supplies to 
Türkiye’s military training facility in Mogadishu. After 10 days of joint operations, 
Turkish and Somali forces were able to free the vessel, an operation in which 14 
suspected pirates were reportedly killed.1 Weeks earlier, the tanker MV Asana was 
hijacked in the Gulf of Aden. Another vessel, the Eureka, was held for a reported 
ransom of US$ 10 million.2 The Eritrean-flagged Sibu 1 was taken from the coast of 
Yemen and steered towards the semi-autonomous region of Puntland.  

The International Maritime Organization (IMO) reported that, as of late August 2026, 
six vessels and over 90 seafarers remained in the custody of pirates and armed 
robbers operating in the region.3 Figures from the International Maritime Bureau 
(IMB) tell a similar story—Somali pirates were responsible for 94 per cent of all crew 
members taken hostage globally during the first half of 2026.4  

The number of attacks, however, remains far below the levels recorded in 2009–2011. 
This time, the attacks are occurring inside a far more contested geopolitical 
environment. Piracy is resurging as the international architecture built to suppress 
it frays, and a new set of external powers (Türkiye, Saudi Arabia, Pakistan) are vying 
to fill the vacuum left by the United States. 

For India, which has spent the past few years building the operational and legal 
capacity to respond to Somali piracy, the shifting strategic configuration of the Horn 
of Africa merits closer policy attention. 

 

Resurgence of Somali Piracy 

The immediate trigger for piracy’s resurgence has been a widening opportunity at 
sea. The multinational naval patrols that have policed Somali waters since 2008 are 
now stretched thinner than at any point in the past decade. Assets have been 
diverted towards the Red Sea in response to Houthi attacks on shipping and towards 
the Strait of Hormuz amid the US–Iran confrontation. The European Union’s 
Operation ATALANTA, once the backbone of international counter-piracy efforts, now 
maintains a presence of one to three surface combat vessels and one maritime patrol 
and reconnaissance aircraft at any given time.5 

                                            
1 “Turkiye, Somalia Forces Free Cargo Vessel Hijacked By Pirates”, Al Jazeera, 30 August 2026. 
2 “Somali Pirates Raise Ransom Demand for Hijacked Tanker Carrying Egyptian Sailors”, Middle 
East Monitor, 13 May 2026. 
3 “IMO Calls For Urgent Action As Piracy Resumes in the Gulf of Aden”, International Maritime 
Organization (IMO), 24 August 2026. 
4 “Maritime Piracy Incidents Fall to Lowest Since 1992, But Risks Remain”, International Chamber 
of Commerce (ICC)-Commercial Crime Services, 9 July 2026. 
5 “European Union Naval Force Somalia Military Operation ATALANTA”, European External Action 
Service (EEAS), 30 November 2022. 

https://www.aljazeera.com/news/2026/8/30/turkiye-somalia-forces-frees-cargo-vessel-hijacked-by-pirates
https://www.middleeastmonitor.com/20260513-somali-pirates-raise-ransom-demand-for-hijacked-tanker-carrying-egyptian-sailors/
https://www.imo.org/en/mediacentre/pressbriefings/pages/imo-calls-for-action-on-piracy-following-recent-attacks.aspx
https://icc-ccs.org/lowest-first-quarter-maritime-piracy-and-armed-robbery-figures-since-1991-but-vigilance-remains-essential-2/
https://www.eeas.europa.eu/eu-navfor-somalia/european-union-naval-force-somalia-military-operation-atalanta_und_en
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Compounding this diminished naval footprint is a degree of complacency among 
merchant crews, who, after years of relative calm, have relaxed their precautionary 
measures. Measures such as carrying armed guards on board, maintaining higher 
transit speeds, and keeping a greater standoff distance from the coast had previously 
proven effective. If anything, the IMO’s continued discouragement of armed self-
defence measures has reinforced this drift rather than correcting it. 

But the deeper causes are onshore, not at sea. Illegal, Unreported and Unregulated 
(IUU) fishing by foreign fleets continues to erode Somalia’s coastal economy.6 Pirates 
continue to exploit the perception that hijacking is a form of self-defence against 
illegal foreign fishing. A fractured and cash-strapped federal government in 
Mogadishu, preoccupied with an Al-Shabaab insurgency, has never managed to 
rebuild the naval and coastguard capabilities needed to police its own waters. 

One tactic has re-emerged to extend pirates’ operational range deep into the Indian 
Ocean: the hijacking of fishing dhows to use as ‘motherships’.7 This is the same 
method that made the 2009–2011 wave difficult to contain. Pirate groups are now 
operating with growing coordination and reach. The underlying conditions that 
produced the earlier crisis, it seems, were never truly eradicated; they were held in 
check by sustained international intervention. As that presence recedes, those 
conditions are re-emerging.  

 

A Crowded Coastline 

What is different in 2026 is that the geopolitical competition is now unfolding amid 
the resurgence of piracy. In July, the US notified the African Union (AU) that, from 
31 December 2026, it would end funding for the UN Support Office in Somalia, which 
is the main logistics backbone that supplies rations and facilitates transportation for 
roughly 12,000 personnel of the African Union Support and Stabilisation Mission in 
Somalia (AUSSOM).8 The US has historically covered US$ 500 million of AUSSOM’s 
logistics package.9 Its withdrawal, compounded by the mission’s chronic inability to 
secure its own budget, would already strain an already fragile security architecture. 
This is a mission that the AU itself regards as the last line of defence against a full-
scale Al-Shabaab resurgence across Somalia. 

                                            
6 Sharvari Devendra Patil, “IUU Fishing and Human Security in Western Indian Ocean”, Issue Brief, 
Manohar Parrikar Institute for Defence Studies and Analyses (MP-IDSA), 12 January 2026. 
7 Debayan Tewari, “Somalian Pirates and Their Role in War | Explained”, The Hindu, 26 August 
2026. 
8 Mohamed Daud Ismail, “What Does the U.S. Funding Exit from UNSOS Mean for Somalia’s 
Stability?”, Armed Conflict Location & Event Data (ACLED), 20 July 2026. 
9 Faisal Ali, David Lewis and Giulia Paravicini, “Somalia Peacekeeping Mission At Risk As US Blocks 
UN Support, Sources Say”, Reuters, 2 July 2026. 

https://idsa.in/wp-content/uploads/2026/01/Issue-Brief-Ms-Sharvari-Devendra-Patil-12-January-2026.pdf
https://www.thehindu.com/news/international/somalian-pirates-and-their-role-in-war-explained/article71387212.ece
https://acleddata.com/expert-comment/what-does-us-funding-exit-unsos-mean-somalias-stability
https://acleddata.com/expert-comment/what-does-us-funding-exit-unsos-mean-somalias-stability
https://www.reuters.com/world/africa/somalia-peacekeeping-mission-risk-us-blocks-un-support-sources-say-2026-07-02/
https://www.reuters.com/world/africa/somalia-peacekeeping-mission-risk-us-blocks-un-support-sources-say-2026-07-02/
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Various powers have now stepped into this vacuum. For over a decade, Türkiye has 
been one of Somalia’s closest security partners, a relationship anchored by its largest 
overseas training base located in Mogadishu. Since 2024, that partnership has 
gained considerable momentum. Under their bilateral agreements, Ankara has 
assumed formal responsibility for aspects of maritime security in Somali territorial 
waters. Türkiye’s parliament also renewed the naval mandate covering the Gulf of 
Aden and Somali waters in February 2026.10 

The practical effects of this extended mandate are increasingly noticeable. Turkish 
drones, frigates and commandos now regularly function as the de facto first 
responders to hijackings, as demonstrated by the Lutuf rescue operation. A growing 
commercial footprint, including hydrocarbon exploration off the Somali coast and 
various port and blue-economy agreements, also accompanies Türkiye’s security 
presence. Together, these commercial ties give Ankara an increasingly significant 
position along one of the world’s most consequential shipping routes. Ankara has 
expanded its strategic presence without establishing a conventional overseas naval 
base. 

Pakistan has also deepened its engagement. On 4 August 2026, defence ministers of 
Somalia and Pakistan signed an MoU on counterterrorism, military training and 
capacity-building.11 The agreement followed the Mecca Joint Defence Agreement, 
which brought Pakistan, Türkiye and Saudi Arabia into a broader trilateral security 
framework welcomed by Somalia. Much of this remains aspirational: no base or port 
access has been announced, and funding, troop numbers, and equipment 
standardisation remain unclear.12 Even so, Pakistan’s growing engagement adds 
another external security actor to a coastline where Türkiye and Saudi Arabia are 
already expanding their roles. This development is also occurring at a time when the 
Western-backed peacekeeping architecture, built up since 2007, is losing its 
principal funder—the United States. 

 

Implications for India 

India’s own response to Somali piracy has matured considerably since the 2023–
2024 wave. Consider the case of MV Ruen. The Indian Navy intercepted the hijacked 
vessel, and its captors were subsequently prosecuted—a process that culminated in 
July 2026 when all 35 pirates were convicted by a Mumbai special court under 

                                            
10 “Türkiye Renews Its Two-Year Military Deployment in Somali’s Waters”, TurkishPress, 22 July 
2026. 
11 “Somalia and Pakistan Sign Defence Cooperation Memorandum of Understanding”, Ministry of 
Defense, Federal Republic of Somalia, 4 August 2026. 
12 “The Mecca Joint Defense Agreement: The Makings of a New Security Architecture”, Middle 
East Council on Global Affairs, 2 September 2026. 

https://turkishpress.com/turkiye-somalia-naval-mission-extended
https://web.mod.gov.so/resources/NewsDetail/somalia-and-pakistan-sign-bilateral-defence-and-security-agreement-xq
https://mecouncil.org/publication/the-mecca-joint-defense-agreement-the-makings-of-a-new-security-architecture/
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India’s Maritime Anti-Piracy Act.13 However, the strategic picture around that 
operational success is shifting. A Pakistan–Turkiye–Saudi security architecture 
consolidating around Mogadishu does not, in itself, threaten Indian shipping. Indian 
crews and interests stand to benefit from any credible anti-piracy presence, 
regardless of who provides it. The Lutuf case illustrates this: the vessel had six Indian 
nationals onboard. 

The larger concern for India is something else. India is no longer one of the few 
external navies with a stake in the security order of the Western Indian Ocean. 
Several other external navies have now entered the picture. In response, India’s 
public posture has so far remained comparatively restrained. Indian Ministry of 
External Affairs responded to the Pakistan–Somalia defence pact by saying that India 
was “following developments closely”.14 But Somalia’s changing security landscape 
may soon call for a firmer position than that. 

India’s response should therefore focus on sustained naval and diplomatic 
engagement. India should maintain a regular naval presence in the Gulf of Aden and 
Western Indian Ocean, and even extend its deployments when the threat warrants. 
Moreover, a wave of successful ransom payments is also fuelling a resurgence in 
Somali piracy and is now threatening to cement the ‘hijack-for-ransom’ business 
model once again. 

India’s re-election to the Council of the International Maritime Organization in 
November 2025, along with its membership in other multinational bodies, gives New 
Delhi a platform to press for the burden-sharing that AUSSOM’s funding crisis has 
made urgent. The architecture that has governed Somali waters since 2007 has now 
lost its principal funder, and Türkiye, Pakistan and Saudi Arabia are already 
positioning to shape whatever replaces it. India’s naval and legal capacity has earned 
it a credible claim to a seat at that table. What remains unresolved is whether New 
Delhi will spend the diplomatic and strategic capital needed to occupy it. 

                                            
13 “India Secures 100% Conviction of 35 Somali Pirates in MV Ruen Hijacking Case”, ANI News, 
20 July 2026. 
14 Prabhakar Jha, “Mecca Joint Defence Agreement: India ‘Closely Following’ Pakistan-Saudi-
Turkey Pact, Says MEA”, LiveMint, 7 August 2026. 

https://www.aninews.in/news/national/general-news/india-secures-100-conviction-of-35-somali-pirates-in-mv-ruen-hijacking-case20260720232034/
https://www.livemint.com/news/india/mecca-joint-defence-agreement-india-closely-following-pakistan-saudi-turkey-alliance-says-mea-11786103089459.html
https://www.livemint.com/news/india/mecca-joint-defence-agreement-india-closely-following-pakistan-saudi-turkey-alliance-says-mea-11786103089459.html


Dr. Rajiv Nayan is Senior 

Research Associate at the 

Manohar Parrikar Institute for 

Defence Studies and Analyses, 

New Delhi. 

About the Author Manohar Parrikar Institute for Defence 

Studies and Analyses is a non-partisan, 

autonomous body dedicated to objective 

research and policy relevant studies on all 

aspects of defence and security. Its mission 

is to promote national and international 

security through the generation and 

dissemination of knowledge on defence and 

security-related issues.

Disclaimer: Views expressed in Manohar 

Parrikar IDSA's publications and on its 

website are those of the authors and do not 

necessarily reflect the views of the Manohar 

Parrikar IDSA or the Government of India.

© Manohar Parrikar Institute for Defence 

Studies and Analyses (MP-IDSA) 2026

Manohar Parrikar Institute for Defence Studies and Analyses
1, Development Enclave, Rao Tula Ram Marg 
New Delhi 110 010 India 
T +91-11-2671 7983 F +91-11-2615 4191 
www.idsa.in 
Twitter @IDSAIndia 
www.facebook.com/ManoharParrikarInstituteforDefenceStudiesAnalyses

About the Author

Col. Vivek Chadha (Retd.) is  

Senior Fellow at the Manohar 

Parrikar Institute for Defence 

Studies and Analyses, New 

Delhi. 

Dr. R. Vignesh is Research 

Analyst at the Manohar 

Parrikar Institute for Defence 

Studies and Analyses, New 

Delhi. 

Cmde. Abhay Kumar Singh 

(Retd.) is Research Fellow at 

t h e  M a n o h a r  P a r r i k a r 

Institute for Defence Studies 

and Analyses, New Delhi. 

Dr. S. Samuel C. Rajiv is 

R e s e a r c h  F e l l o w  a t  t h e 

Manohar Parrikar Institute for 

Defence Studies and Analyses, 

New Delhi. 

Cmde. Abhay Kumar Singh 

(Retd.) is Research Fellow at 

the Manohar Parrikar Institute 

for  Defence Studies and 

Analyses, New Delhi. 

Group Captain (Dr.) Rajiv 

Kumar Narang, Vayu Sena 

Medal (Retd.)  is Senior Fellow 

at the Manohar Parrikar 

Institute for Defence Studies and 

     Analyses, New Delhi. 

Dr. S. Samuel C. Rajiv is 

Research Fellow at the 

Manohar Parrikar Institute 

for Defence Studies and 

Analyses, New Delhi. 

Mr. Om Prakash Das is 

Research Fellow at the 

Manohar Parrikar Institute 

for Defence Studies and 

Analyses, New Delhi. 

Ms. Kaveri Jain is a research scholar 

at the Amity Institute of International 

Studies, Amity University, Noida, UP, 

India.

Dr. R. Vignesh is Associate 

Fellow the Manohar Parrikar 

Institute for Defence Studies 

and Analyses, New Delhi. 

Ms. Neha Kaushal is Research Intern 

at the Manohar Parrikar Institute for 

Defence Studies and Analyses, New 

Delhi. 

Mr. Niranjan Chandrashekhar 

Oak is Research Analyst at the 

Manohar Parrikar Institute for 

Defence Studies and Analyses, 

New Delhi. 

Dr. Opangmeren Jamir is 

Associate Fellow at the 

Manohar Parrikar Institute 

for Defence Studies and 

Analyses, New Delhi. 

Dr.  Abhishek Mishra i s 

A s so c i a t e  F e l l ow  a t  t h e 

Manohar Parrikar Institute for 

Defence Studies and Analyses, 

New Delhi. 

Ms. Simran Walia is Research 

Ana lys t  a t  the  Manohar 

Parrikar Institute for Defence 

Studies and Analyses, New 

Delhi. 

Dr. Ranjit Kumar Dhawan is 

Assoc i a t e  Fe l l ow  a t  the 

Manohar Parrikar Institute for 

Defence Studies and Analyses, 

New Delhi. 

Dr. Adil Rasheed is Research 

Fellow at the Manohar Parrikar 

Institute for Defence Studies 

and Analyses, New Delhi. 

Ms. Simran Walia is Research 

Analyst at the Manohar Parrikar 

Institute for Defence Studies 

and Analyses, New Delhi. 

Mr. Amit Cowshish is an ex-Financial 

Advisor (Acquisition) to the Ministry of 

Defence (MoD), Government of India.
 

Dr. Cherian Samuel is Research 

Fellow at the Manohar Parrikar 

Institute for Defence Studies 

and Analyses, New Delhi. 

Dr. Ashish Shukla is Associate 

Fellow at the Manohar Parrikar 

Institute for Defence Studies 

and Analyses, New Delhi. 

Amb. Ashok Sajjanhar

Amb. Ashok Sajjanhar 

is presently posted at 

Army  War  Co l l ege 

(AWC), Mhow.

Colonel (Dr.) Divakaran Padma 

Kumar Pillay (Retd.) is Research 

Fellow at the Manohar Parrikar 

Institute for Defence Studies and 

Analyses, New Delhi. 

Mr. Rahul Wankhede is 

Research Analyst at the 

Manohar Parrikar Institute 

for Defence Studies and 

Analyses, New Delhi. 

Dr. Abhishek Yadav is Research 

Analyst at the Manohar Parrikar 

Institute for Defence Studies and 

Analyses, New Delhi. 

Mr. V Krishna Kumar is Research 

Intern at the Manohar Parrikar 

Institute for Defence Studies and 

Analyses, New Delhi. 

Dr. Ntogwa N. Bundala, India-Africa 

Security Fellow, MP-IDSA

Col. Tanmay Pathak is Research 

Fellow at the Manohar Parrikar 

Institute for Defence Studies and 

Analyses, New Delhi. 

Dr. Prasanta Kumar Pradhan is 

Research Fellow at the Manohar 

Parrikar Institute for Defence 

Studies and Analyses, New 

Delhi. 

Dr. Priyanka Singh is Associate 

Fellow at the Manohar Parrikar 

Institute for Defence Studies and 

Analyses, New Delhi. 
Ms. Saman Ayesha Kidwai is 

Research Analyst at the Manohar 

Parrikar Institute for Defence 

Studies and Analyses, New Delhi. 

Mr. Anshu Kumar is pursuing his PhD at 

the Centre for Russian & Central Asian 

Studies, School of International Studies, 

Jawaharlal Nehru University, New Delhi.

Dr. Prashant Kumar Singh 

is Research Fellow at the 

Manohar Parrikar Institute 

for Defence Studies and 

Analyses, New Delhi. 

Mr. Manish Kumar is a former 

Research Intern, Military Affairs 

Centre at MP-IDSA, New Delhi.

Dr. Arnab Dasgupta is Associate 

Fellow at the Manohar Parrikar 

Institute for Defence Studies and 

Analyses, New Delhi. 

Dr. Mayuri Banerjee is  Associate 

Fellow at the Manohar Parrikar 

Institute for Defence Studies and 

Analyses, New Delhi. 

Cmdt. Gaurav Selopal is Research 

Fellow at the Manohar Parrikar 

Institute for Defence Studies and 

Analyses, New Delhi. 

Dr. Abhishek Yadav is Research 

Analyst at the Manohar Parrikar 

Institute for Defence Studies and 

Analyses, New Delhi. 

Dr. Abhishek Kumar Darbey 

is Associate Fellow at the 

Manohar Parrikar Institute for 

Defence Studies and Analyses, 

New Delhi. 

Group Captain (Dr.) Ajey Lele 

(Retd.) is Deputy Director 

General at the Manohar Parrikar 

Institute for Defence Studies and 

Analyses, New Delhi. 

Group Caption Sukhbir Kaur Minhas is 

Research Fellow at the Manohar 

Parrikar Institute for Defence Studies 

and Analyses, New Delhi. 

Mr. Vivek Reshi is Research Analyst 

at the Manohar Parrikar Institute for 

Defence Studies and Analyses, New 

Delhi. 

Dr. Abhishek Mishra is  

Associate Fellow at the 

Manohar Parrikar Institute 

for Defence Studies and 

Analyses, New Delhi. 




