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Unyielding Dreams and Harsh Realities
Financial Challenges of Start-up Founders

Muhammad Anas*

From	 humble	 beginnings	 in	 a	 craftsman’s	 workshop	 to	 the	 high-tech	
world	of	aerospace	and	defence	start-ups,	my	journey	as	a	founder	has	been	
nothing	 short	 of	 dramatic.	 Born	 to	 a	 family	 of	 craftsmen,	 I	 was	 instilled	
with	a	passion	 for	creation	and	 innovation	 from	a	young	age.	Yet,	 instead	
of	pursuing	a	 stable	and	 lucrative	career	abroad,	 I	chose	 the	unpredictable	
path	of	entrepreneurship	with	a	mission	to	revolutionise	drone	technology.	
This	choice	led	to	the	creation	of	a	company	poised	to	redefine	autonomous	
drone	capabilities,	but	also	a	company	that	would	face	significant	challenges,	
leading	to	its	eventual	demise.

Growing	up	 in	 a	 family	 of	 craftsmen,	 I	was	 surrounded	by	 the	 sights	
and	 sounds	of	 forging.	This	 early	 exposure	 to	 the	 art	of	 transforming	 raw	
materials	 into	 functional	 products	 shaped	my	 interest	 in	 engineering	 and	
innovation.	 Opportunities	 to	 study	 and	 work	 in	 advanced	 technological	
hubs	were	attractive	and	promised	a	 secure	 future.	However,	 the	desire	 to	
contribute	something	meaningful	and	ground	breaking	to	my	home	country’s	
technological	landscape	was	stronger.	I	envisioned	a	company	that	would	not	
only	advance	the	current	state	of	drone	technology	but	also	strengthen	the	
country’s	position	in	the	global	defence	and	aeronautics	industry.
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 Thus,	Enord,	 India’s	first	AI-on-edge	drone	company	was	born	with	
a	clear	mission	to	integrate	cutting-edge	AI	into	drones	that	could	navigate	
autonomously	without	relying	on	GPS	or	compasses—a	revolutionary	idea	
meant	to	serve	both	civilian	and	military	applications.

The PaTh Through Challenges

Despite	 the	clear	vision	and	 initial	 successes,	 the	 journey	was	 fraught	with	
immense	 challenges,	 particularly	 in	 securing	 reliable	financial	 backing	 and	
navigating	 complex	 bureaucratic	 landscapes.	 The	 defence	 and	 aeronautics	
sectors	are	notoriously	challenging	due	to	their	high	entry	barriers,	extensive	
regulation	and	significant	capital	requirements.	We	embarked	on	ambitious	
projects	and	formed	strategic	partnerships,	which	were	intended	to	be	major	
stepping	stones.

InCubaTors, InvesTors and TheIr lImITaTIons

In	the	early	stages,	start-ups	seek	support	from	start-up	incubators,	believing	
they	would	provide	the	necessary	resources	and	mentorship	to	navigate	the	
complex	landscape.	While	incubators	offer	valuable	initial	support,	including	
office	 space,	 mentorship	 and	 networking	 opportunities,	 they	 also	 come	
with	 limitations.	Many	 incubators	have	 rigid	 structures	 and	 timelines	 that	
may	not	 align	with	 the	 specific	needs	 and	pace	of	growth	of	 certain	 start-
ups.	 Additionally,	 the	 financial	 support	 provided	 by	 incubators	 is	 often	
limited,	and	start-ups	often	need	substantial	higher	funding	as	they	scale	up	
manufacturing.

	The	partnership	between	a	start-up	and	an	investor	often	begins	with	
high	hopes	and	mutual	agreements.	However,	as	the	partnership	progresses,	
challenges	 can	 arise	 that	 test	 the	 resilience	 of	 the	 start-up.	One	 common	
challenge	is	delays	in	funding.	While	the	initial	investment	might	be	received	
as	planned,	subsequent	tranches	can	be	delayed	due	to	various	reasons.	These	
delays	can	significantly	impact	the	start-ups’	operations	and	financial	stability,	
forcing	 them	to	seek	alternative	 funding	sources,	 such	as	 loans,	which	can	
come	with	high	interest	rates.

Additionally,	 investors	 may	 impose	 unexpected	 demands,	 such	 as	
additional	documentation	 and	 revisions	of	business	plans.	These	demands	
can	not	only	stall	operations	but	also	strain	the	start-up’s	resources	and	team.	
In	 some	 cases,	 demands	 may	 go	 beyond	 what	 was	 initially	 agreed	 upon,	
creating	a	sense	of	helplessness	for	young	start-ups.



Unyielding Dreams and Harsh Realities   269

The	 unpredictability	 of	 requirements	 from	 investors	 can	 further	
exacerbate	 the	 situation.	 When	 investors	 maintain	 suspense	 or	 delay	 in	
fulfilling	 their	 commitments,	 start-ups	are	 left	 to	navigate	mounting	debts	
and	stalled	projects	on	their	own.	The	challenges	faced	by	the	start-ups	can	
reach	extreme	proportions.

Overall,	 the	 journey	 of	 a	 start-up	 is	 fraught	 with	 challenges,	 and	
navigating	 partnership	 agreements	 and	 disputes	 with	 investors	 is	 just	 one	
aspect	of	 the	 complex	 and	dynamic	 start-up	 ecosystem.	Start-ups	must	be	
prepared	 to	 adapt	 to	unforeseen	challenges	 and	 seek	 support	 from	various	
sources	to	overcome	them.

The WIder ImPaCT and lessons for The IndusTry

The	 challenges	 faced	 by	most	 start-ups	 are	 symptomatic	 of	 broader	 issues	
within	 the	 start-up	 ecosystem,	 especially	 in	 high-stakes	 industries	 like	
defence	 and	 aerospace.	 The	 lack	 of	 timely	 financial	 support,	 coupled	
with	 administrative	 inefficiencies,	 can	 create	 headwinds	 for	 even	 the	most	
promising	 innovators.	The	 experiences	 of	 start-ups	 highlight	 the	 need	 for	
more	 supportive	 frameworks	 that	 ensure	 start-ups	have	access	 to	necessary	
resources	without	being	bogged	down	by	unpredictable	demands	or	delays.	
The	setbacks	and	challenges	sometimes	lead	to	closure	of	promising	companies	
at	the	critical	phases	of	their	evolution.	

Some	of	their	key	recommendations	for	the	budding	entrepreneurs	are	
as	follows:
1. Diversify Funding Sources:	Relying	on	a	single	source	of	funding	whether	

through	 government	 or	 private	 parties	 can	 be	 risky.	 Seek	 multiple	
investors	 and	 explore	 alternative	 financing	 options	 like	 grants	 and	
crowdfunding.

2. Clear Communication:	 Establish	 clear,	 upfront	 communication	 with	
investors	 regarding	 expectations,	 timelines	 and	 deliverables	 to	 avoid	
misunderstandings.

3. Flexible Planning:	Stay	adaptable	and	be	prepared	to	revise	your	business	
plan	in	response	to	changing	circumstances	and	challenges.

4. Build Strong Networks:	 Cultivate	 relationships	 with	 industry	 leaders,	
mentors	 and	 fellow	 start-ups	 to	 gain	 insights,	 support	 and	 potential	
collaboration opportunities.

5. Legal Preparedness:	Ensure	all	agreements	and	contracts	are	thoroughly	
vetted	 by	 legal	 experts	 to	 protect	 your	 interests	 and	 avoid	 potential	
disputes.



270 Journal of Defence Studies

By	 incorporating	 these	 suggestions	 and	maintaining	 a	 relentless	 focus	
on	innovation	and	resilience,	start-ups	can	better	navigate	the	complex	and	
dynamic	landscape	of	high-stakes	industries.

The	 highs	 and	 lows	 faced	 by	 Indian	 companies	 is	 a	 lesson	 for	
entrepreneurs	 venturing	 into	 challenging	 sectors.	 These	 underscore	
the importance of adaptability, resilience and the relentless pursuit of 
innovation	in	the	face	of	adversity.	A	sustainable	business	model,	diverse	
funding	 sources	 and	 strategic	 alliances	 with	 both	 industry	 leaders	 and	
innovative	 start-ups	are	essential.	This	approach	will	ensure	not	only	 the	
survival	of	companies	but	their	long-term	success.

a neW horIzon: envIsIonIng a global fuTure

The	potential	of	Indian	drone	companies	to	expand	into	a	global	market	is	
most	promising	now	than	it	has	ever	been.	The	struggling	companies	founded	
on	the	principles	of	innovations,	disruptions	and	core	values	would	like	to	
survive	and	rise	again	to	pursue	their	ambitions	of	designs	and	make	in	India.	
However,	India	would	need	to	further	reform	its	funding	mechanisms	and	
make	 them	 start-up	 friendly,	 time-sensitive,	 flexible	 and	 less	 bureaucratic.	
The	experiences	and	lessons	learned	should	lead	to	review	of	mechanisms	so	
that	Indian	drone	companies	can	not	only	surveil	but	establish	themselves	at	
the	global	stage.

India	 can	 become	 a	 leading	 disruptor	 in	 the	 global	 drone	 industry,	
surpassing	previous	limitations	and	expectations.	Indian	companies	pioneering	
some	 of	 the	 advanced	 unmanned	 autonomous	 technologies	 including	
navigation	 technologies	 with	 a	 commitment	 to	 continual	 improvement	
and	 adaptation,	 are	 poised	 to	 not	 only	 enter	 the	market	 but	 to	 dominate	
it. The Indian drone companies are there not only to participate in the 
drone	innovation	business	but	to	redefine	its	boundaries,	creating	innovative	
solutions	that	address	both	current	and	emerging	global	challenges.	The	key	
lies	in	supporting	the	advanced	technology	developed	by	Indian	innovators	
with	robust	and	start-up	friendly	financial	support	structures	to	make	India	
the	global	drone	hub	by	2030.


